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Abstract

Senior members of the international consulting industry in New Zealand had

identified a need to provide a formal route for upskilling their young members.

Online delivery was decided as the most practicable. Various skill sets were

identified by the industry together with numerous people who would be best suited

to teach them. This meant that each of the courses in the programme would have a

number of sets of learning outcomes each set being taught by a different instructor.

This would be like a guest lecturer model for a physical classroom environment. For

the online modules it was decided that an overall facilitator would be required and

that each module would need to have a theme which would help link each section

together and therefore provide continuity for the students without losing the personal

attributes of each instructor. This model has worked well in courses related to

procuring & planning and managing international projects.

Introduction

The world wide web is a fast developing resource and means of communication. It is

being rapidly adopted as the means of communication of choice via email.

Universities world-wide are realising the opportunities that the internet opens up to

education as well as the challenges it faces. This paper presents a case study of an

online distant course developed to meet the training needs of the younger members of

the international consulting industry in New Zealand as the best solution to the

conditions stipulated.

The programme was based on learning outcomes identified by the senior members of

the industry. They realised that as the more experienced senior members of the

industry retired, their wealth of knowledge also left the profession. They wanted to

be involved in the training for their younger trainees so that they could not only pass

on their years of experience but also help the students with the projects they may be

involved with by being an available resource.

The two courses described here relate to the procuring and planning, and the

managing of international projects. The skill sets identified had an emphasis on

offshore projects as opposed to domestic work. It was realised early on in the

development of the course that the senior consultants would not always be easily

available for on campus classes during the running of the programme and therefore

distant education was considered.
